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CEO, Sport Ireland
Dr Una May

| would like to congratulate the Donegal Sports Partnership on the
development of their new strategic plan for 2025-2029, which builds
on the excellent work achieved by the partnership to date. Sport
Ireland is passionate about getting Ireland physically active, involved
in sport, and ensuring everyone in the community has a chance

to be included. | am delighted to see the emphasis Donegal Sports
Partnership has placed on this throughout their strategy.

Sport Ireland has always stressed the importance of ensuring sport is

inclusive and attracts participants from every corner of Ireland, from all people,

irrespective of ability, age, cultural background, educational attainment, ethnicity, family status, gender, marital
status, physical, mental, and intellectual capabilities, religious beliefs, or sexual orientation. Sport Ireland
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CEO, Donegal Sports
Partnership,
Declan Boyle

It is both an honour and a privilege to introduce the 2025-2029
Strategic Plan for Donegal Sports Partnership (DSP). This plan sets
out a clear and ambitious path forward, ensuring that sport and
physical activity remain accessible, inclusive, and sustainable for all.

Sport is more than just recreation, it is a catalyst for positive change in

communities. It builds resilience, fosters social inclusion, and contributes to

overall well-being. At DSP, we remain dedicated to expanding opportunities for

participation, supporting local clubs and volunteers, and strengthening partnerships to deliver lasting impact.

This strategy has been shaped by extensive consultation with a broad range of stakeholders, from grassroots
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Setting the Plan in Context

DSP will continue to align its purpose and its work with national, regional and local priorities in relation to sport,
health and wellbeing.

Sport and Physical Activity in Ireland

The main survey used to monitor sport and physical activity in Ireland is the Irish Sports Monitor (ISM). The
ISM is a representative survey of the Irish population aged 16 and over. It asks people about their participation
in sport, recreational walking, and walking or cycling for transport over the past seven days. It also asks

about membership of clubs, attendance at sporting events and involvement in volunteering roles. The most
comprehensive information about physical activity school-going children in Ireland is the Children’s Sport
Participation and Physical Activity (CSPPA) study. According to the Irish Sports Monitor Mid-Year Report (2023)
and the most recent CSPPA Study (2022):

Our 2025-2029 strategy aims to
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Our plan fosters an expanding connection between sport, physical activity and health fully aligned with
national health strategies such as Slaintecare, Sharing the Vision and Healthy Ireland. Locally, we will
synchronise our work to the Donegal County Development Plan and its Local Economic and Community Plan.
Moreover, our work will be more integrated than ever with Donegal County Council’s initiatives through the
development of the Donegal County Council Local Sports Plan.
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Sport and Physical Activity Policy Alignment

The National Sports Policy 2018 - 2027
Targets an increase in sports participation from a baseline of 43% in 2017 to 60% in 2027. DSP will align its
ongoing participation initiatives with these targets.

The 2016 National Physical Activity Plan

Incorporates 60 actions across a number of sectors relevant to Local Sports Partnerships including Children
and Young People and Sport and Physical Activity in the Community. DSP will primarily work with clubs and
schools to support these actions. The focus on outdoor recreation both at a national level through Sport
Ireland and the National Outdoor Recreation Strategy will be replicated locally and DSP have played a key role
in the Donegal Outdoor Recreation strategy - this will form a key feature of our work over the life course of this
strategy.

|
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Health and Wellbeing Policy and Strategy Alignment

The ongoing fusion of sport and health is a key policy driver for Donegal LSP. Physical activity is one of the
primary drivers of good health according to the Social Determinants of Health model. The emergence of the

www.activedonegal.com 19
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Sport, Physical Activity and Sustainable Development

A Sport Ireland report Mapping the Contribution of Irish Sport to the UN Sustainable Development Goals was
launched in 2024’

Ut

Governance
and the
Integrity
of Sport

Sport and
Environmen-
tally Friendly

Practices

Sport
and Inclusive,
Equitable,
and Cohesive
Society

Sport and
Economic
Activity

Sport for
Health and
Wellbeing

Sport and
Community
Development

o Sport for

Education and
Life-long

Learning

20 www.activedonegal.com



Donegal Sports Partnership Strategic Plan 2025-2029

www.activedonegal.com 21



ﬁ
Developing the Plan

Introduction

The preparation of this Strategic Plan involved widespread community consultation alongside internal

22 www.activedonegal.com
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The unique opportunity presented by sport and physical activity in supporting diversity, mental health

and inclusion, is recognised by DSP, as is the success of a partnership approach in tackling social issues.
Collaboration and joint initiatives are widely employed by statutory bodies, national governing bodies and local
clubs and communities to address issues of ill-health, exclusion, poverty and inequality as shown below:

24 www.activedonegal.com
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Issues and Challenges

Top 4 issues/challenges for individual respondents impacting on their quality of life in the community were:

@ Y 14

Lack of amenities within Mental Health and Lack of Fit for purpose Volunteerism Issues
the area Wellbeing community facilities relating to recruitment and
retention of volunteers

Top 3 issues/challenges that organisations feel impact the quality of life of people in the community were:

www.activedonegal.com 25
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Barriers faced in increasing participation in Sport and
Physical Activity
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Our Purpose

Inspiring an Active Donegal

Our Values and Principles

Fun & Enjoyment: Sport and physical activity should
be fun and enjoyable. We will be an enjoyable
organisation to work with, positive in our approach.

Working Together: We will continue to develop
strong connections with partners, organisations
and communities across Donegal and work
collaboratively to inspire participation in sport and
physical activity.

Power of Sport: We believe that sport and

physical activity is a powerful tool that can enhance

communities and enrich lives, our passion for sport
and physical activity will shine through in everything
we do.

Evidence Driven: We will value research, evaluation
and data to ensure that the development and

delivery programmes and initiatives are informed by
evidence.

Our Pillars
® © 0 O

e

Active
Participation

Building
Capacity

Inclusive: Sport and physical activity should be
accessible and inclusive to everyone regardless

of their age, ethnicity, gender, sexual orientation,
geography or current level of activity. We will lead by
examples in our programmes and initiatives and we
will work to build the capacity of others to provide
inclusive and accessible opportunities.

Innovative: We will continue to be agile, creative

and willing to try new things, being open to improve
and adapt to meet emerging local needs as we seek
to inspire participation in sport and physical activity.

Sustainability: We will be at the forefront of our
programme design and development and we will
make positive contributions to a greener and more
environmentally friendly Donegal through our
strategy.

E &<

Raising
Awareness

Developing Partnerships &
Sustainability

www.activedonegal.com 29



ﬁ

PILLAR 1: ACTIVE PARTICIPATION

Ambitions Actions

To increase
participation in
sport and physical
activity for the more
disadvantaged

and marginalised
communities, in
particular people
with disabilities
and minority ethnic
communities.

To inspire
participation in sport
and physical activity
through large events,
programmes and
initiatives across
Donegal.

To develop Active
Communities, using
sport and physical
activity to improve
the health and
wellbeing of people
across County
Donegal.

1.

2.

Establish a dedicated Sports Inclusion Department to ensure a coordinated
and consistent approach to diversity and inclusion in sport.

Facilitate an annual programme of sport and physical activity that inspire
increased participation in sport and physical activity for socially excluded and
marginalised populations.

Develop the Sports Inclusion Disability Programme (SIDP), building capacity
and creating opportunities for participation for children and adults with
additional needs in line with the Sport Ireland Disability Inclusion In Sport
Statement of Commitment and Action.

Secure additional resources to further support the development of
programmes that encourage and improve health and wellbeing.

30 www.activedonegal.com
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Measures e Extent of reach, impressions and analytics on DSP website and social media
of Success: channels increases year on year.
* # of national campaigns supported annually.

* Value of annual investment into research, evaluation and innovation initiatives increases
from baseline.

32 www.activedonegal.com
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Implementing the Plan

We are committed to implementing the ambitions and actions as set out in this Strategic Plan. The successful

34 www.activedonegal.com
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enjoyable 7 programme"
event - meetmg

\ fresh air sea/wood /

trees

enjoyable time.
Very relaxed and friendly
group. Impossible not to
engage with someone every
walk and have an enjoyable
chat or a bit of banter.

Laughs were good.

| found the
programme very helpful

for getting me out of the

house and also a great help
for my mental health. | am
encouraged to work more
== and to be more in tune
with nature.

L
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IFI Active Play Programme

Ireland

Iy Y International £ Bonegs
Mﬁ@' Fer AEE

The Active Play programme, is a community-based, cross-border activity programme

using play and engagement in sports and physical activity to bring people from
different communities and traditions on both sides of the border together.

2 38 P

£ ¥ S
30 20 4
Tatal volunteers trained Volunteers sustained Training events provided
for this project throughout the project for volunteers

A

14

Play events facilitated across the
three project areas

i

100% 1840+

Participant engagements delivered
{not unigue participants)

Of volunteers feel that play is more important for improving attitudes and relationships with
people from different religious/community backgrounds, people from opposite sides of the
border, and people from different minority ethnic communities as a result of this project.

86%

Of volunteers feel that cross-community use of
facilities, equipment and infrastructure for

64%

Of volunteers feel that cross-ethnic group use

of facilities, equipment and infrastructure for

play has improved as a result of the project play has improved as a result of the project

The volunteers reported on the biggest The volunteers reported on the best parts
benefit for them personally in taking part in of being involved in the project. The top
the project. The top three responses were: three responses were:

Learning about the benefits of Conneclions made with like-
play minded people
Tha opportunitios to meet now Learning about the banafits of
people play and how to host play events

Bringing the community together
and promoting integration

The fun-based inclusive
approach

www.activedonegal.com 39
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BEYOND 20X20

Female Leadership
Programme

To support females involved in or
interested in getting involved in

ta pprop o their

improved my ¢°“ﬁd““c.e ’
Coaching R;;efr_ee_ingf E::;:T"I:vaed my :nn'ln_'lumcahun
sl style and helped me to think deeper
and understand more clearly what
my achievable goals are

Club
Administration

To equip female club volunteers in their role, focus on areas such as;

Developing Leadership Skills

Communication

Health & Wellbeing — maintaining a healthy mind and a
health W I

~onfidence, Resilience

Mentoring & placement
This programme went

above and beyond
my expectations. The 8 10 16 6
wurkihﬂp! were we" Par[i-.’:ip-ant_r_\; c':'""ﬂ"-".':ttf:d

' ttﬂmy e 5 : persan ':Jr'llil'h:-
organised, relevan
experiences as a leader ; . 2 2
in my club and very i11h|r'._}1_1¢ __t_H T
ln‘fﬂrﬂ.‘laﬂ\fE sport centres statt.

Sessions Hoursin Hours

ﬁ %onpj%a ; @ SPORT EIREANN '

SPORT IRELAND 2 []

SPORT IRELAND
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Community Sports and Physical
Activity Hubs

From 2015 to 2024, over €738,660 in Dormant Accounts Funding
was allocated through Sport Ireland to establish and develop 5
Community Sports & Physical Activity Hubs (CSPAH) in Donegal. Each

www.activedonegal.com 41
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471, Donegal Sports
// Partnership
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Sports & Community
Development |
Funding

Community organisations @ SPORT IRELAND
supported to run events in halls, 2
and community settings e.g. chair based

classes, ‘come and try’ events.

S| Energy Support Scheme V

Coaching and Sport qualifications Numb f Clubs/

support for clubs and individuals ks et

to gain relevant qualifications. Organisations €343! 000
Supported Total Funding

Sports Clubs supported in: Allocated

2020- 2024
* Soccer  * Rugby ( )

= Bowling = Badminton

* Basketball » Cycling @

* Boxing * GAA

* Rowing * Sub Agqua @

* Cricket Supported the badminton club
to buy equipment, affiliate

members with Badminton
Ireland and enabled

* Angling

Funding

~{ifeJellad participation in competitions.
Enabled Outcome: Clubs first season, has seen a

steady membership with teams

competing successfully in different

'f divisions of Donegal League

Saturday morning GAA p
training for age group 7-26, 7o

mCIUgligagbti}I.i‘gzi with Little Dribblers soccer,

Diiitcaria girls and boys in the 3-5
Funding allowed them to invest in age group
adapted equipment for players with Outcome

SFGCiﬁF needs and was a huge help in Purchase of additional training equipme
providing inclusive GAA for all the proved invaluable and the club has

community seen an increase in numbers
across all teams

www.activedonegal.com 43
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DONEGAL PRIMARY SCHOOL SPORTSHALL
ATHLETICS PROGRAMME 2025 A%

The Sportshall Athletics Programme is a fun, inclusive initiative that promotes the
fundamentals of movement—running, jumping, and throwing, while developing agility,
balance, and coordination. Delivered in both individual and team formats, it complements
the PE curriculum and encourages active participation through a variety of engaging
indoor events.

()

-

EE R =
.ﬁﬁégf. IO\ Fhe
J1 / Donegal
;;::ﬁfipt)rts

; Pgrtncrxhip

Sport Ireland Initiative

“I love the sportshall days, . B8 Y LN

|
the relays are so much fun” . A —

- Sportshall Participant ;
i B "Helping at the events

gave me loads of
confidence. It was great to
"The Sportshall Programme isa see how much fun the
highlight of our school year - it younger kids were having!"
encourages teamwork, effort, and -TY Young Leader
physical activity in a really supportive
setting." -School Principal

46 www.activedonegal.com



Donegal Sports Partnership Strategic Plan 2025-2029

Acknowledging Our Contributors

Donegal Sports Partnership (DSP) would like to take this opportunity to sincerely thank all the local and
national agencies, community and voluntary groups, sports clubs, schools, education centres and individuals
who have provided positive partnerships and supported the delivery of the broad range of programmes and
initiatives over the past 6 years, truly “Inspiring an Active Donegal”. We look forward to your continued support
during the delivery of this plan.

We are grateful to the ongoing support of our funders and partners as we deliver on the 2025-2029 strategic
plan.
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Donegal Sports Partnership (Active Donegal)
Donegal Local Sports Partnership CLG,
Office No. 7, River Front House, Pearse Road, Letterkenny, Co. Donegal,
F92 T68V

» Tel: 074 91 16078 / 16079
« Email: info@activedonegal.com
« Web: www.activedonegal.com
* https://twitter.com/@ActiveDonegal
» www.facebook.com/activedonegal
« Company Reg. No. 358628
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